TOWN OF RICHMOND, RHODE ISLAND
5 Richmond Townhouse Road

Wyoming, RI 02898

(401) 539-9000 www.richmondri.com

HOME RULE CHARTER REVIEW COMMISSION
Town Hall — Town Council Chambers
June 24, 2015
6:00 P.M.

MINUTES

A. Meeting was called to order at 6:00 P. M. by L. Valencia

B. Roll Call
Present — L. Valencia, M. Van Der Hooft, I. Lipton, B. Reyburn, R. Millar, and clerk S. Rapose
Absent —E. Liese and C. Davis

C. Approval of minutes
01 Approval of minutes from June 17, 2015 meeting

MOTION made by M. Van Der Hooft, second by B. Reyburn to approve minutes as written.
Ayes -4
Abstain — 1 (L. Valencia)

L. Valencia stated that they had a couple of points to discuss with the Town Solicitor. In the interest of
transparency, he thought it was in the best interest to have the Town Solicitor attend the meeting.

MOTION made by I. Lipton, second by B. Reyburn to have K. Ellsworth present at the meeting.
Ayes—4
Abstain -1 (L. Valencia)

D. Unfinished Business
01 Continued discussion of potential amendments to the Home Rule Charter

L. Valencia explained that he had sent K. Ellsworth an email with several points that the Commission had been
discussing.

. Lipton stated that she had done some research with the Secretary of State’s office. In 1998, two write in’s had
become part of the Town Council in Richmond.

K. Ellsworth explained that was the year that they did not have enough candidates.




I. Lipton stated that this past year there were 67 write in’s for Town Council. She questions if E. Davis had
declined, would they have had to appoint one of the write in’s?

K. Ellsworth is not sure. She has drafted some language for the Commission members to look at that eliminate
the issue of a write in becoming appointed. Option one is to add in the language that a write in cannot be
appointed, and option two is to allow the Town Council to appoint a qualified elector.

L. Valencia believes that the first option takes care of the concern of write in’s becoming Town Council members.
. Lipton prefers option two.

B. Reyburn stated that they had already had a discussion about that.

I Lipton likes that option two gives the Town Council, which has been elected by the voters, the authority.

L. Valencia agrees with B. Reyburn.

B. Reyburn stated that they had voted not to change that.

I. Lipton explained that they had voted to table it until they could get a legal opinion. She feels that if we elect a
Town Council, and they make laws for Richmond, we should be able to trust them to appoint a qualified elector if
there is a vacancy.

L. Valencia disagrees. He feels that the fair thing to do is to give it to the next person on the ballot. That person
worked for that position.

R. Millar believes that option one solves the problem if write in candidates are exempt.

M. Van Der Hooft explained that option one solves her concern for write in candidates being elected. She would
like to know how the Town Council would appoint a qualified elector.

K. Ellsworth explained that the Council can appoint however they want to. They may choose to advertise and pick
from the applicants.

L. Valencia calls for a motion to either choose from the two options that K. Ellsworth has presented, or to table
this discussion.

MOTION made by I. Lipton, second by R. Millar to choose Option two presented by K. Ellsworth and allow the
Town Council to appoint a qualified elector in the event of a vacancy.
Ayes ~ M. Van Der Hooft
R. Millar
I. Lipton
Nay ~ B. Reyburn
Abstain - L. Valencia

L. Valencia explained that Clerk S. Rapose marked up the Charter with the proposed changes thus far.

K. Ellsworth thinks that they have eliminated language that doesn’t need to be eliminated, and haven’t made
some changes that need to be made.




L. Valencia explained at the first meeting that the Commission eliminated a lot of things. The second meeting
they came back and re-evaluated their mission. They needed to make position statements to present to the Town
Council.

K. Ellsworth explained that there were seven different sections of the Charter that needed to be changed to make
the amendments the Commission is looking for. She had prepared the ballot question in 2012 to change the
Town Clerk from an elected to appointed position. The ballot question failed.

. Lipton felt that the question was worded to fail.

K. Ellsworth doesn’t recall anyone having a problem with the wording. She had many people look at it before
putting it on the ballot.

L. Valencia asked S. Rapose to get the ballot question for the next meeting.
E. New Business
01 Discussion of potential amendments to the Home Rule Charter with the Town Solicitor

K. Ellsworth presented the Commission with a list of proposed changes that were in line with what the
Commission was looking to accomplish.

Article 2, Section 3

MOTION made by B. Reyburn, second by I. Lipton to eliminate paragraph A from Article 2, Section 3 and add
five Town Council members to paragraph B.

Ayes -4

Abstain — 1 (L. Valencia)

Article 2, Section 4

MOTION made by I. Lipton, second by B. Reyburn to delete paragraph A.
Ayes—4
Abstain - 1 (L. Valencia)

Article 2, Section 5

MOTION made by M. Van Der Hooft, second by B. Reyburn to remove the last sentence of Article 2, Section 5,
paragraph B.

Ayes -4

Abstain — 1 (L. Valencia)

Article 3, Section 4

MOTION made by I. Lipton, second by M. Van Der Hooft to amend paragraph C to read, “The Town Council shall
have the authority to appoint and remove a Town Clerk, a Moderator, a Town Sergeant, and all Town
employees including department heads.”

Ayes -4

Abstain — 1 (L. Valencia)

L. Valencia asked K. Ellsworth to explain why she felt Article 4 should be left in.




K. Ellsworth thinks that to make it a department head as the Commission has proposed is acceptable,

L. Valencia added that in their position paper he can explain that they want to delete Article 4 and move it under
Article 5.

Article 4, Section 1

MOTION made by I. Lipton, second by B. Reyburn to table the proposed amendment to Article 4, Section 1.
Ayes -4
Abstain — 1 (L. Valencia)

L. Valencia reminded everyone that the Commission is not re-writing the Charter. They are putting forth a
position paper stating what they would like to change. Those changes don’t take effect until they are proposed by

the Commission, the Council votes on them, and the voters vote for them.

K. Ellsworth will have a new draft of the Charter for the next meeting. She will change it to reflect any changes
that have been voted on.

Article 5, Section 1

MOTION made by B. Reyburn, second by I. Lipton to table Town Solicitor’s proposed changes to Article 5,
Section 1.

Ayes -4

Abstain — 1(L. Valencia)

MOTION made by . Lipton, second by M. Van Der Hooft to have the Town Solicitor re-draft Article 5, Section 1,
paragraph C.

Ayes -4

Abstain — 1 (L. Valencia)

Article 6, Section 3

L. Valencia explained that Article 6, Section 3 relates to the Financial Town Meeting. The Commission had
intended to give the Council greater flexibility with the date, and proposed changing it to June 14, The
Commission’s concern is that the second Monday in June could be June 8", There are possible conflicts with the
Fire Department and Chariho’s graduation.

K. Ellsworth doesn’t feel that June 14" is going to give a lot of flexibility. The closer they move it to June 30™, the
bigger the risk of not having an approved budget by July 1%, Most Towns hold their financial town meeting
sooner, although that may not give the Finance Board enough time. She is concerned with allowing that much
flexibility. She recommends holding it in May.

M. Van Der Hooft is concerned that if the budget fails, there is not enough time to hold another Financial Town
meeting before the fiscal year begins.

B. Reyburn suggested a date no later than May 31°,
L. Valencia reminded the Commission that they had voted to change the Financial Town Meeting to a date no

later than June 14™. He asked if having heard what K. Ellsworth has added, if anyone would like to propose a
change.




|. Lipton thinks they should change it to earlier in May as K. Ellsworth suggested.
L. Valencia asked S. Rapose to find out what dates the surrounding Towns hold their Financial Town Meetings.
M. Van Der Hooft would like to know how it would affect the Finance Department.
S. Rapose will ask the Tax Assessor and Finance Director how it will affect their offices.
MOTION made by B. Reyburn, second by I. Lipton to table discussion on Article 6, Section 3.
Ayes—4

Abstain-1 (L. Valencia)

Article 8, Section 3

L. Valencia wanted to ask K. Ellsworth about possible amendments to Article 8, Section 3. It is about how the
Charter can be amended. He is satisfied with the Charter being reviewed every 7 years. He also thinks that it is
important to give the Town Council some flexibility with making amendments to the Charter. However, if there is
a proposal to change the Charter from a member of the public, that there be some stipulations. He suggested
maybe having them gather so many signatures for their idea before the Town Council will consider it.

K. Ellsworth explained that the people can ask the Town Council to do anything. The Town Council can say no. If
you set up a procedure for a group of residents to make a Charter amendment, then the Council would have to do
something about it. They may have to hold a special election which would cost the town a lot of money.

L. Valencia suggests setting the bar very high, but allowing the residents to start a grass roots movement. He
would like to expand voter initiative to include amending the Charter. He asked K. Ellsworth to draft a possible
amendment.

R. Millar asked about the spots marked, “Reserved” in the Charter.

K. Ellsworth explained that it was a place holder of sorts for expansion of the Charter.

MOTION made by M. Van Der Hooft, second by B. Reyburn to table discussion of Article 8, Section 3.

Ayes—4
Abstain — 1 (L. Valencia)

F. Public Forum

G. MOTION made by M. Van Der Hooft, second by B. Reyburn to adjourn at 7:37 P.M.

Minutes approved as written July 9, 2015

Sarah S. Rapose
Deputy Town Clerk




